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Grupo Nutresa’s governance of sustainability-related 
matters is based on a comprehensive approach that com-
prises multiple levels and roles within the Organization. 
Since 2020, the Company has implemented a governance 
framework observing the recommendations set out by 
the TCFD and, in 2023, the vision proposed by the IFRS, 
which includes executive bodies and committees with 
specific roles and responsibilities, as well as duly estab-
lished communication channels. 

The responsibility for supervising the implementation 
of the sustainability strategy lies on the Board of Direc-
tors and the Corporate Committee, which are in charge of 
reviewing the risk and opportunity management actions 
on a regular basis and proposing adjustments as deemed 
necessary. Additionally, the Strategic Planning and Sus-
tainability Committee of the Board of Directors, jointly 
with the CEO, reviews on a yearly basis the climate-relat-

ed risk and opportunity management actions and re-
ports the results to the Board of Directors. 

Grupo Nutresa’s corporate governance structure, 
which is headed by the CEO with the support of the 
Board of Directors, is formed by multiple specialized 
committees. Such bodies oversee programs and poli-
cies that promote sustainability and its alignment with 
the business strategy. The Sustainable Development 
Vice President and their team execute the corporate 
policies and guidelines to balance the social, environ-
mental and economic aspects of the sustainability 
strategy, making sure to integrate the management of 
risks and opportunities in all organizational processes. 

This structure facilitates the decision-making pro-
cess when managing both the financial and non-fi-
nancial risks and identifying opportunities to create 
value for all stakeholders.
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As part of its sustainability strategy, 
Grupo Nutresa has been conducting 
the materiality analysis since 2011. 
The objective of this exercise is to 
identify and prioritize the matters and 
trends that have the most significant 
impact on its ability to generate value 
in the short, medium and long term. In 
2021, the Organization updated this 
analysis with the aim of becoming 
adapted to the new challenges of the 
industry.

Key aspects of the analysis
• Broadened vision. The Organization in-

corporated in fuller detail the vision and 
interests of both the investors and the 
capital markets. This allowed the Compa-
ny to have a better understanding of how 
non-financial matters affect its ability to 
create value.

• Double materiality. The analysis was de-
veloped based on the double materiality 
approach. This entails considering both 
the environmental and social impacts 
produced by the Company and the risks 
and opportunities of the business setting 
that have a bearing on the financial per-
formance.

• Comprehensive analysis. Comprised the 
assessment of the social, environmental 
and economic impacts, as well as the or-
ganizational risks that might affect the 
strategic and financial goals. It also in-
cluded the expectations of the stakehold-
ers and the way such topics influence their 
decisions.

Analysis stages
• Context. Understanding the global trends, 

standards, risks and internal strategies. 
Standards considered: Global Reporting 
Initiative (GRI), Sustainability Accounting 
Standards Board (SASB) and International 
Financial Reporting Standards (IFRS).

• Stakeholder engagement. Conducting 
interviews, surveys and classifications of 
the multiple topics identified.

• Prioritization and confirmation. Re-
viewing the key sustainability issues from 
an expert perspective and the relevance 
within the industry. Then, prioritizing the 
issues to create the materiality matrices 
for the decision-making process.

The size of the 
circle represents 
the influence on 
the decisions of 
the stakeholders. 

 High

 Intermediate

  Low

 Nutrition and healthy lifestyles
 1  Nutrition and healthy lifestyles
 6  Food security

 Diversity, equity and inclusion
 2  Talent management and inclusion

 Quality of life and employment
 2  Talent management and inclusion

 Climate action
 7  Emissions and climate  

 change mitigation 
 9  Adaptation to climate change

 Biodiversity and ecosystemic 
services

 12  Biodiversity and ecosystemic  
 services

 Integrity and corporate governance
 15 Integrity and corporate governance

 Profitable growth in the markets
 16  Responsible marketing and sales
 17  Profitable growth in the markets
 18  Economic and sociopolitical setting 

This comprehensive process incorporated sustainability into the corporate 
strategy and guaranteed that the most relevant issues were addressed in 
the long term in a clear and concise manner for all related parties. In to-
tal, Grupo Nutresa identified 18 material topics, which were subsequently 
grouped into three strategic priorities: People, Planet and Prosperity
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PEOPLE DIMENSION

PLANET DIMENSION

PROSPERITY DIMENSION

 Innovation
 3  Innovation

 Development of territories and social inclusion
 4  Development of territories and social inclusion

 Quality and traceability
 5  Traceability, quality and s 

afety of products

 Circularity
 8  Circularity
 11  Food loss and waste

 Water resource management
 10  Water resource management

Other topics
13  Animal welfare
14  Genetically modified organisms

 Responsible and productive sourcing
 19 Availability and volatility  

 of commodities

 Digital transformation
 20 Digital transformation

Human Rights

Climate Change
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