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The Organization establishes and strength-
ens in its day-to-day actions the relation-
ships for building trust with its stakeholders 
based on a timely and bidirectional commu-
nication, in addition to the corresponding 
engagement and collaboration. This is done 
under principles of integrity, transparency 
and active listening, which are enabled by the 
sense of collectivity.

The engagement model has been an es-
sential capability to establish long-term 
relationships, foster constructive and par-
ticipative dialog, and identify new coopera-
tion opportunities while reconciling the ex-
pectations of both the Organization and the 
stakeholders.

This model is aligned with the guidelines 
of the AA1000 International Standard, which 
defines requirements and leading practices 
for a high quality engagement and commit-
ment by the Organization to its stakeholders. 

Grupo Nutresa has been working on devel-
oping the capabilities of its employees with 
the purpose of strengthening their effec-
tive managerial skills in all its engagement 
processes. This is a constant and progres-
sive work that enriches the materiality 
analysis and strengthens the sustainability 
management efforts, as well as the resil-
ience of the organizational strategy.

Progress  
and implementation  
of the model 

The Company advances in the implemen-
tation of multiple engagement actions 
through the following stages: understand-
ing, connecting, taking action, and moni-
toring & reporting.

Since the creation of the model, the Organization has consolidated the following results:

19 active 
engagement 
committees.

19 territories in 10 countries.

97 participant leaders.

52 partner social 
organizations involved. 

452 sub-
stakeholders have 
been identified.

61 engagement 
plans have been 
recorded.

182 active members 
in the engagement 
committees. 

Results achieved in 2022

Through Fundación Nutresa, the Organiza-
tion continued working on approaching the 
territories by means of diverse volunteering 
activities and conversations regarding educa-
tion as means for creating opportunities. Key 
achievements:
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