
Development of the “Germinar” 
program in communities of 

Cartago, Colombia.

Food security
Designing and undertaking initiatives focused on eradicating hunger and mal-
nutrition, creating healthy food consumption possibilities by building sustain-
able agricultural capacities.
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Implementing actions focused on 
building capacities related to food 
security and sustainable agriculture 
in both urban and rural communities.

Contributing to the eradication of 
hunger and malnutrition by working 
jointly with the food banks. 

Raising the stakeholders’ 
awareness about the importance 
of food production and 
consumption, and how these 
affect the planet.

• 1.712 sustainable nourishment systems were implemented in five 
places in Colombia, resulting in the production of 20.822 kilograms of 
food and 52.055 servings throughout 2021.

• 19 food security programs were implemented, benefiting 12.013 
families in Colombia, 422 in Chile and 1.863 in Mexico. 

• Eight free internet zones were enabled for the development 
of capacities of 234 people from Ciudad Bolívar, Antioquia, in 
partnership with the CES University.

• 2.160 people trained in food security, healthy lifestyles and 
agroecological principles via digital platforms.  

• 29 food banks were intervened to build capacities in food handling, 
assurance, control and safety. 

• 858 tons of products were delivered to food banks across the strategic 
region.

• 1.290.397 people benefited from the programs focused on reducing 
food loss and waste in Colombia, Chile, Ecuador, Costa Rica, 
Guatemala, Nicaragua and the Dominican Republic. 

• 7.941 food packages were delivered to food banks and vulnerable 
communities in Mexico, Chile, the Dominican Republic, Costa Rica, 
Peru, Panama, Guatemala, Nicaragua, Ecuador and Colombia through 
the volunteer initiative “Tus Pasos Contra el Hambre” (Your steps 
against hunger). This activity benefited 8.229 families. 

Management approach  
[GRI 3-3]

Progress achieved in 2021  
[GRI 3-3]
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Risks and Opportunities. 
 [GRI 103-1] [FB-MP-250a.4]

Hunger and malnutrition are social problems faced by 
the countries where Grupo Nutresa operates. This glob-
al landscape highlights the urgency for Governments, 
non-governmental organizations (NGOs), private com-
panies and civil society to create capacity to harness 
time, land and other resources essential for food pro-
duction that meet basic food needs in a nutritious and 
sustainable manner.

The United Nations (UN) has stated that “hunger and 
malnutrition mean less productive individuals, who are 
more prone to disease and thus often unable to earn 
more and improve their livelihoods”. This highlights the 
exponential increase in extreme poverty scenarios re-
sulting from hunger. Hence, the Company's efforts will 
focused on contributing to ensuring food supply and 
mitigating future negative impacts derived from this 
global challenge.

Further, inadequate harvesting practices, migration 
and political conflicts over land tenure represent other 
risks that have contributed to increasing food waste 
and affecting food availability.  These risks are, in turn, 
an opportunity to continue contributing to vulnerable 
communities through initiatives, in partnership with key 
actors in the territory, that contribute to bridging gaps 
thanks to food recovery, optimal self-consumption and 
exchange or trading for the sustainability of family or 
community food systems throughout the strategic re-
gion. 

As a sustainable and people-centered food com-
pany, Grupo Nutresa will continue to create solutions 
and opportunities in food security, healthy lifestyles 
and agroecological practices for the communities that 
promote balanced, responsible and biodiverse nutrition. 
These are all essential aspects for the growth and devel-
opment of every human being to reach their potential 
and be an active actor in the construction of community 
processes. 

Outlook

To contribute to the fulfillment of the global targets 
set for SDG 2, the Company has drawn up the corporate 
commitment to implement by 2030 62 capacity build-
ing projects in food security with a focus on healthy life-
styles and agroecological practices.  

Likewise, to help mitigate the negative effects pro-
duced by the changes in the planet that affect society, 
the environment and the economy, the Company will 
advance in the implementation of innovative strategies 
to improve processes and develop capacities among the 
stakeholders involved, and will widen its attention focus 
to new population groups, such as children, through ed-
ucation institutions. 

The Company will continue with the implementation 
of programs and projects, together with strategic part-
ners, that allow a positive impact on the communities 
of the value chain and contribute to the access, safety, 
availability and consumption of healthy foods through 
the “Germinar” (Sprouting) food security program. By 
2030, the Organization aims to have built 3.000 sus-
tainable family and community nourishment systems 
with communities.

Finally, Grupo Nutresa will continue to work hand in 
hand with the Global Foodbanking Network and the Co-
lombian Food Bank Association (ABACO) to implement 
professionalization processes in 23 food banks in the 
region and in sustainable projects. This implementation 
will lead them to set challenging goals with a 2050 vision 
and will contribute to the achievement of corporate and 
global goals. 

capability development projects

The Company has set the corporate 
commitment to implement by 2030

related to food security with a focus on 
healthy lifestyles and agroecological 
practices.

62
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Practices that stood out and acknowledgments

Four years sowing good habits in  
coffee farming communities 

In 2018 in the rural sector Alto de los Jaramillo, in 
Ciudad Bolívar (Antioquia, Colombia), was launched 
a model of community work aimed at strengthening 
collaborative networks on food security. The train-
ing process ended in 2021 with positive results, such 
as the improvement in food access, availability and 
safety, the optimization of consumption patterns, 
and the reduction of the high dependence on the 
external purchase of products that can be grown in 
the patios, terraces and land of each property.  

Over four years, the “Germinar” (Sprouting) pro-
gram supported the construction of 52 sustainable 
nourishment systems in two rural sectors, Alto de 
los Jaramillo and La Arboleda, in Ciudad Bolívar. The 
project fostered the development of capacities in 
food security and healthy lifestyles among 54 fam-
ilies and 65 students who participated in the School 
Garden program.

average food expendi-
ture savings.

1.360
square me-
ters cultivat-
ed. 

16.414
kilograms of 
food produced. 

41.035
food servings  
brought to the  
beneficiaries' table. 

COP 
42.081.736
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NACE, a strategy for the creation of 
healthy habits and environments in 
Mexico
In Mexico, the Nutrition and Community Action for 
Healthy Environments (NACE) project continued 
with the mission of generating behavioral changes 
in the nutrition of 1.893 children from six elementa-
ry schools in the municipalities of Villa Corona and 
Acatlán de Juárez, in Jalisco. The project addresses 
four key components for the beneficiaries’ food and 
nutrition security: providing healthy food in schools, 
training the school community to generate healthy 
environments, improving the time and intensity of 
physical activity, and disseminating the knowledge 
generated from the experience.

NACE highlights the creation of content about 
nutrition, healthy lifestyles, the planting of home 
gardens, and physical activity, as well as the use of 
digital platforms and networks such as Facebook, 
YouTube, Blog and WhatsApp to share knowledge 
and create capacity. 

Beneficiary of the ‘Germinar’ 
program in the Colombian 

state of Antioquia.

Financial skills focused on family 
economy and food security 
The WhatsApp version of “Cuentas Sin Cuento-Sin 
Fronteras” (Clear Accounts-No Borders) is a finan-
cial education model of the Fundación Grupo Ban-
colombia to raise awareness about the importance 
of good management of personal finances and 
to improve the quality of life. In partnership with 
Grupo Nutresa, this program is promoted in rural 
and urban communities and engages 77 people in 
Bolívar, Córdoba and Antioquia (Colombia). 

This partnership includes the creation of digital 
materials such as podcasts to amplify the voices 
sharing the realities of communities around food 
insecurity and to revitalize food home-growing 
practices. The program promotes family farming 
practices as a saving strategy. 

Practices that stood out 
and acknowledgments
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Material topic details

The importance of providing tools and developing capacities 
to strengthen the production of safe, healthy and sustainable 
food makes the design, formulation and execution of projects 
for communities located in each of the countries of the strate-
gic region a growing priority for the Organization.

With this clear objective, Grupo Nutresa focuses on creat-
ing, together with other key actors in territorial development, 
sustainable nourishment systems. The Company also encour-
ages the planting of food to improve the nutritional conditions 
of communities at the most vulnerable times, to contribute to 
their quality of life and the functionality of the individual, and 
to improve family and community living conditions. These ac-
tions benefit urban and rural communities that require assis-
tance in regards to food, and that are part of the value chain of 
Grupo Nutresa and its partners.

Healthy nourishment systems 
from the Germinar program, in 

Valle del Cauca, Colombia.
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Germinar, a program sowing healthy habits 
The program strengthens its methodological, technical, and nutri-
tional proposition with new agro-ecological principles and recom-
mendations from the Latin American Agroecology Research Cen-
tre (Centro Latinoamericano de Investigaciones Agroecológicas, 
CELIA). The initiative can thus get closer to communities under a 
new approach with holistic practices, which contribute toward food 
production. The World Wide Fund for Nature (WWF) will carry out 
a final technical review of the exercise in 2022. This NGO will col-
laborate with Fundación Nutresa to implement the program in the 
geographies where the Organization operates. 

In
 s

ch
ools 

    
     

      
          

                                            In households

            In communities

Society and 
community

Water 
resource 
management

Protection of 
biodiversity

Skills for  
people’s personal, 
family, and 
community life

Adequate 
use of the 
soil

Food and 
nutrition 
security

Sustainable 
production 
of food

Family 
economy

Sustainable  
nourishment systems

Nutrition  
and healthy  
lifestyles

Agro-
ecological 
practices

Methods of 
the ‘Germinar’ 

program

Development 
of capabilities

Grupo Nutresa promotes

based on agro-ecological principles 
that contribute to food security in 
communities that are part of the value 
chain.

sustainable  
nourishment 
systems

Components of 
the ‘Germinar’ 

program
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Additionally, due to the implementation of Germinar, 
1.712 healthy nourishment systems were built. These 
systems yielded 20.822 kilograms of food and 2.371 
families in Antioquia, Bolívar, Valle del Cauca, Magda-
lena, and Meta, in Colombia benefited from them. This 
management was carried out with the participation of 
universities, the mayor’s office, food banks, and other 
entities that boost the development in the districts and 
allow for the increase of the scope of production to 15 
tons of food among the systems implemented in the 
country.

 The program was carried out in Ciudad Bolívar, 
Antioquia, alongside the brand Kibo and Universidad 
CES. Both institutions contributed with capabilities for 
the development of new recipes and the consolidation 
of traditional dishes in which different fruits and veg-
etables were used. The training was crucial due to the 
COVID-19 pandemic, and it was carried out by enabling 
eight free community-internet access points. Having 
the communities be constantly connected through their 

mobile devices made learning easier in subjects related 
to food safety and other academic components provid-
ed by Fundación Nutresa. 

Support activities were carried out on the CES vir-
tual platform, with the following six modules divided in 
53 hours of effective training: “Healthy eating habits,” 
“Sustainable handling of productive gardens,” “Getting 
to know my productive garden,” “From the garden to the 
kitchen,” “Mindful eating habits,” and “Sanitary han-
dling of food.” Consequently, 55 farmers received their 
certificates for each module. 

 Moreover, the Company integrated two of its pro-
grams, ‘Germinar’ and ‘Estilos de Vida Saludable,’ to 
contribute with new learnings by creating sustain-
able nourishment systems, and providing training in 
agro-ecology, nutrition, and social and community de-
velopment. 65 young boys and girls from a Colombian 
education institution received benefits as well as school 
kits. Thus, Grupo Nutresa contributes to improving the 
conditions that enable children to have access to schools 

Implementation of the 
‘Germinar’ program with ceviche 
vendors in Cartagena, Colombia.
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and not having to drop out.
Partnerships for strengthening food security 
in communities
In order to keep contributing to the mitigation of hun-
ger and bridging the food insecurity gap caused by 
COVID-19 in the Colombian state of Antioquia, the Or-
ganization signed an agreement with the Sura Foun-
dation, Ábaco, the ‘Saciar’ Foundation and the food 
and nutrition security management of the Antioquia 
Governor's office (known as Maná) to promote family 
farming in favor of food security. This was carried out 
through the ‘Germinar’ program in three of the state’s 
subregions (east, southeast and Urabá) and 13 munici-
palities: Guarne, Marinilla, El Santuario, El Peñol, Rione-
gro, San Vicente, Concepción, Alejandría, Sonsón, Urrao, 
Apartadó, Mutatá and Chigorodó. Crops were placed in 
the lands of the families, and a total of 12.000 square 
meters worth of an assortment of vegetables, legumes, 
and aromatics were planted. This contributed to a total 
of 23.680 servings consumed of these harvested foods.

1.500 families benefited from this partnership for a 
year, which helped improve the nutritional status and the 
comprehensive human development of the population. 
This intervention included technical support, develop-
ment of nutrition capacities, creation of consumption 
patterns, and a lowering of food loss and waste within 
the ‘Reagro’ program, from the ‘Saciar’ Foundation. This 
work gave priority to the rural population and to wom-
en by establishing sustainable nourishment systems, 
recalling agro-ecological practices and developing ca-
pabilities for a future in which families have the right to 

healthy eating.   
Under this partnership model, the Company signed 

an agreement to strive for food security with eight orga-
nizations that work with vulnerable populations in the 
municipality of Cartago, Valle del Cauca, through the 
Diocesan Food Bank.

Moreover, in partnership with the Institute of Nu-
trition and Food Technology (Instituto de Nutrición y 
Tecnología de los Alimentos, INTA) from Universidad 
de Chile, the Organization developed a risk index for 
childhood obesity in communes (Índice de Riesgo de 
Obesidad Infantil Comunal, Irobic), which defines the 
dimensions and indicators that determine the risk for 
childhood obesity in a commune by applying a compos-
ite-indicators methodology. From this information, the 
institute created a ranking for communes using scored 
obesity risks (high, intermediate, or low). It is notewor-
thy to highlight the participation of a panel of national 
and international external experts, such as Vidarium, 
which have supported this process.

Moreover, Tresmontes Lucchetti remains at the fore-
front of the Multi-Sector SDG2 Work Group, which was 
created in the 2018 United Nations Global Compact as 
a response to this program. Representatives from the 
public, private, and academic sectors participate in this 
work group to promote healthy lifestyles. In 2021, two 
virtual sessions were held in March and November. In 
May, Tresmontes Lucchetti participated in the United 
Nations Food Systems Summit, leading the independent 
dialog titled “Facing COVID-19 and obesity in food inse-
curity contexts” alongside Global Compact Chile and a 
panel of experts. The event was broadcast live by Emol 
TV and had over 130.000 views.

Grupo Nutresa signed an agreement to incentivize family farming 
in favor of food security through the ‘Germinar’ program in three 
subregions in the state of Antioquia, Colombia.

sembrados

beneficiando a

servings

12.000 mt2

23.680

1.500 familias
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The ‘Germinar’ program 
promotes food security 

in Colombia. 
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