
Development of territories  
and social inclusion

“Riqueza Natural” 
(Natural wealth) Program 

for cocoa growers in the 
Colombian state of Cesar.

Implementing comprehensive actions that guarantee the development of ca-
pabilities and the connection of base-level communities with real opportuni-
ties in terms of employment, entrepreneurship and educational continuity.
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Implementing projects focused 
on developing capabilities in the 
communities.

Implementing projects for the 
development of school leadership 
and management capabilities 
among teachers and academic 
directors.

Implementing education strategies 
to create employment and 
entrepreneurship opportunities 
for young people and women. 

Developing the socio-
entrepreneurial capabilities of 
farmer associations that provide 
Grupo Nutresa with supplies.

Managing programs of 
sustainable value chains in 
Grupo Nutresa.

• 63 projects carried out in the communities participating in Grupo 
Nutresa’s strategy, allowing them to develop both individual and 
collective capabilities related to socio-entrepreneurial, food 
security and social management development.   
[GRI 413-1] [GRI 203-1] [GRI 203-2]

• 158 Colombian education institutions received support in their 
school leadership and management process. [GRI 203-2]

• 77 virtual training sessions offered to 900 teachers and academic 
directors.

• The webinar on education titled “Liderazgo para la Construcción 
de un Futuro Sostenible” (Leadership for building a Sustainable 
Future) organized by Grupo Nutresa amounted to 471 views.

• 142 young people in the age range of 14 to 28 years old from the 
Colombian states of Antioquia, Córdoba, Bolívar, Boyacá and 
Tolima participated in the process intended to develop social, 
economic and environmental capabilities, enabling them to be 
active agents in the fulfillment of the Sustainable Development 
Goals in their respective territories.  [GRI 203-2]

• Creation of the HUB for the generation of opportunities for young 
people and women.

Management approach  
[GRI 3-3]

Progress achieved in 2021  
[GRI 3-3]

• 23 associations of farmers that produce cocoa beans, milk, 
coffee beans, honey and cashew nuts developed their members’ 
collective capabilities in four digital training fields: healthy 
lifestyles, agroecology, and organizational & social competences. 
[GRI 203-1] [GRI 203-2]

• 16 inclusion-driven business initiatives identified in Colombia, 
Chile and Costa Rica. [GRI 203-1] [GRI 203-2]
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Risks and opportunities  [GRI 3-3]  

The importance of having engagement models in 
place in a changing and uncertain environment de-
mands that private companies strengthen the strat-
egies and channels they use to have a direct connec-
tion with the territories, the rural areas and the urban 
zones where, based on the construction of trust-
based relations and active listening, programs and 
projects are developed to enhance the capabilities 
of vulnerable communities for creating shared val-
ue and building an improved society. Failing to do so 
represents a risk for the Organization and society it-
self because it would dissipate the opportunities and 
expand the gaps in terms of poverty and inequality.

Among the risks associated with the supply chain, 
the lack of generational replacement remains an im-
pending factor that needs to be managed. Howev-
er this factor becomes an opportunity to promote 
young people, women and men based on the devel-
opment of initiatives focused on enhancing skills 
and mobilizing new capabilities for the generation of 
revenue and a continued presence in the field. Grupo 
Nutresa is committed to consolidating partnerships 
and establishing networks that inspire, boost and 
create new development narratives.

One of the solutions proposed for the creation 
of social value is the implementation of compre-
hensive programs and projects that guarantee the 
development of the territories and the connection 
of base-level communities with actual opportunities 
in terms of employment, entrepreneurship, educa-
tional continuity and food security, among other. The 
design of strategies coordinated with other agents 
by integrating pillars or lines of action operated by 
Fundación Nutresa (education for society, sustain-
able value chain and healthy communities) helps to 
strengthen comprehensive intervention ecosystems 
that guarantee the multidimensional human devel-
opment in the territories, and decrease the social and 
license-related risks when operating, such as latent 
gaps in the contexts of education, income generation 
and employability.

Outlook

To build a better world where development benefits 
everyone, it is indispensable to implement actions 
that offer solutions to the planet’s issues in the pres-
ent time, and that have a positive impact on future 
generations. As part of its strategy for 2030, Grupo 
Nutresa has committed to implement 1.000 projects 
that develop capabilities in communities with the aim 
of reaching, in a comprehensive manner, both people 
and regions that are connected with the value chain. 

The creation of employment and entrepreneur-
ship opportunities, the capability development pro-
cesses in education institutions and their school 
communities, the processes focused on improving 
the business management abilities of people and 
Grupo Nutresa’s suppliers and clients, and the capa-
bilities for the production, handling and distribution 
of healthy food will remain the navigation chart of 
the Organization’s social strategy. In addition, the 
strategy will be supported on corporate volunteering 
as a source of expert human capital that will assist 
the communities in scenarios of strengthening and 
growth.

The new methodologies developed collabora-
tively with the academic sector, the communities 
and other companies translate into paths for the de-
velopment of capabilities. The 21st Century Leaders 
program will continue supporting academic directors 
and the school community in their efforts to improve 
the quality of education and the school management 
processes in both rural and urban areas. Similarly, the 
processes for the development of capabilities that 
have a positive impact on the improvement of food 
security and family income among the communities 
engaged by Grupo Nutresa will remain an important 
challenge. The management of this challenge is car-
ried out by implementing programs such as ‘Germi-
nar,’ ‘Aula,’ corporate volunteering and the processes 
intended to develop social and organizational capa-
bilities among clients and suppliers.

1.000 projects
that develop capabilities in communities to have a positive impact 
on people and regions that are connected with its value chain.

Grupo Nutresa has set the commitment for 2030 of implementing
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Practices that stood out and acknowledgments

Comprehensive strengthening of the productive 
linkage of cocoa 

Through Fundación Nutresa and Compañía Nacional 
de Chocolates, and with the support of the “Riqueza 
Natural” (Natural wealth) program created by the 
United States Agency for International Development 
(USAID), the Organization executes the initiative 
called “Comprehensive strengthening of the pro-
ductive linkage of cocoa with a vision focused on the 
conservation of the tropical dry forest ecosystem in 
the Colombian state of Cesar” in the municipalities 
of La Paz, La Jagua de Ibirico, Becerril and Agustín 
Codazzi. This initiative benefits 115 families who are 
part of three associations of small cocoa growers. 
Thanks to this project, 4.279,5 hectares have been 
intervened based on a participative property tax 
planning approach, and 22.900 units of coca plant 
material were delivered for the rehabilitation or 
expansion of plantations, in addition to 78.375 trees 
for the reforestation, vegetative restocking and res-
toration of zones degraded by erosion or water re-
source protection zones. These actions are aimed at 
promoting the cocoa production chain in alignment 
with the restoration, conservation and connectivity 
of the tropical dry forest in this Colombian state.

“Empresa INcluyente” (Inclusion-driven company) seal 
granted to Colcafé 
 
The ANDI Foundation, in partnership with the USAID and the 
international development organization ACDI-VOCA, with 
the support of Deloitte, awarded Colcafé the “Empresa IN” 
accolade in the category of inclusion-driven employment. 
This acknowledgment is the result of the successful imple-
mentation of practices centered on the inclusion of vulner-
able populations in the Company’s value chains, and it was 
awarded within the framework of the Social Market Place 
event organized by the National Business Association of Co-
lombia (ANDI). The ‘IN’ movement is a platform promoted by 
the ANDI Foundation, and it gathers companies that strive 
to build sustainable and competitive settings in their value 
chains with the aim of overcoming, jointly with their stake-
holders, the social challenges that have bearing on their 
operation and business strategy. 
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Material topic details

Grupo Nutresa continued supporting the communities by 
implementing programs and projects based on the pillars 
of ‘Education for society,’ ‘Sustainable value chains’ and 
‘Healthy communities.’ With a social investment of COP 
159.656.190.051 in Colombia, Chile, Ecuador, Peru, Mex-
ico, Central America, the United States, the Dominican 
Republic and the Caribbean, the Organization benefited 
10.267.066 people in 2021. [GRI 413-1] [GRI 203-1] [GRI 
203-2]

The support provided to the communities based on the 
development of capabilities was marked by both synchro-
nous and asynchronous processes that included the use of 
virtual learning tools. The total hours of training benefiting 
society amounted to 2.246.

Capability enhancement  
project carried out  
with dairy associations  
in Úmbita, in the 
Colombian state of 
Boyacá.
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Grupo Nutresa’s social investment programs in Colombia.  
[GRI 413-1] [GRI 203-1] [GRI 203-2]

Antioquia

Atlántico

Chocó

Guaviare

Caldas

Boyacá

Cundinamarca

Guajira

Cauca Cesar

Bolívar

Córdoba

Huila

  Education for society
  Value chain of Grupo Nutresa’s Business Units
  Healthy communities

  Sustainable value chains

 21st Century Leaders 
(53 institutions)

 Capability development program 
for coffee growers (Farallones)

 Capability development program 
for cocoa growers (Maceo) 

 Capability development program 
for cocoa producer organizations 
(Urabá)

 “Jóvenes Nutresa” (Nutresa 
Youth) 

 “Germinar” in Ciudad Bolivar
 “Germinar” in partnership with 

Saciar
 “Germinar” in Dabeiba
 Saciar food bank
 Medellín food bank

 “Nutresa Quiere a los Niños” 
(Nutresa cares for children) -  
EVS (5 IE)” 

 Farallones coffee processing 
plant - Colcafé

 Cocoa sector promotion program

 21st Century Leaders
 (15 institutions)

 Capability development 
program for cevi-
che-vendor organiza-
tions (Cartagena)

 Cartagena food bank
 “Germinar” in Cartagena
 Cocoa sector promotion 

program

 Capability develo-
pment program for 
cashew producer 
organizations

 Montería food bank
 Cocoa sector  

promotion program

 Production 
project for coffee 
growing estates - 
Colcafé 

 Barranquilla 
food bank

 Cocoa 
sector 
promotion 
program

 Cocoa 
sector 
promotion 
program

 Manizales food bank
 “Germinar” in Mani-

zales
 Production project 

for coffee growing 
estates - Colcafé 

 Cocoa sector pro-
motion program

 Capability 
development 
program for the 
Umbitaba Milk 
Cooperative 
Organization  

 Cocoa  sector  
promotion  
program

 21st Century 
Leaders (41 insti-
tutions)

 Bogotá food bank
 Cocoa sector pro-

motion program

 Guajira food bank
 Cocoa sector pro-

motion program

 21st Century Lea-
ders (15 institu-
tions)

 Production project 
for coffee growing 
estates - Colcafé 

 “Sueños de la 
Quinua” (Dreams 
of quinoa) - Doria

 Capability 
development 
program 
for cocoa 
growers - 
Cesar

 Cocoa sector 
promotion 
program
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Magdalena

Norte de Santander

Santander

Tolima

Colombia

NariñoMeta

Quindío

Sucre

Valle del Cauca

 School for Customers
 Novaventa’s Individual Entrepreneurs
 Inclusion-driven business in the alterna-

tive channel
 Tosh forests
 Sesame seed productive linkage 

 Productive linkage for turmeric, carda-
mom, banana and spirulina

 Nutresa Express Pods “Retoma” (Retake) 
plan

 “Bastilla Campo”

 Villavicencio 
food bank

 “Germinar” in 
Villavicencio

 Cocoa sector 
promotion 
program

 Pereira 
food 
bank 

 Sincelejo food bank

 21st Century Leaders (13 institutions)
 Cali food bank
 Cartago food bank
 “Germinar” in Cartago 
 “Nutresa Quiere a los Niños” (Nutresa 

cares for children) - EVS (14 IE)
 Production project for coffee growing 

estates - Colcafé 

 Capability deve-
lopment program 
for a cocoa grower 
organization (Sierra 
Nevada)

 “Germinar” for the 
Sierra Nevada region

 Cocoa  sector pro-
motion program

 Cúcuta food 
bank

 Cocoa 
sector 
promotion 
program

 21st Century Leaders (21 institutions)
 Capability development program for cocoa 

producer organizations
 Bucaramanga food bank
 “Nutresa Quiere a los Niños” (Nutresa cares 

for children) - EVS (4 IE)
 Cocoa sector promotion program

 Capability development program 
for cocoa producer organizations

 Ibague food bank
 Cocoa sector promotion program

 Pasto food bank
 “Sueños de 

la Quinua” 
(Dreams of 
quinoa) - Doria

 21st Century Leaders (24  
institutions)

 Pereira food bank
 “Nutresa Quiere a los 

Niños” (Nutresa cares for 
children) - EVS (5 IE)

 Production project for 
coffee growing estates - 
Colcafé Risaralda
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Grupo Nutresa’s social investment programs in the geographies.  
[GRI 413-1] [GRI 203-1] [GRI 203-2]

 Education for society

  Healthy communities 

  Sustainable value chain

Chile
 Durum wheat 
 Service School
 Food bank
 Healthy districts

Central America 
(CAM)

 Development of Pozuelo 
clients “Recargada” (Re-
charged)

 Food bank

Ecuador
Food bank  

United States 

Mexico
 Food bank
 NACE project

Peru
Food bank  

Dominican Republic 
and the Caribbean

 Food bank

Volunteers from the Biscuits 
Business in Costa Rica.
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Education for society  
[GRI 203-1] [GRI 203-2]
The Organization continues working on improving 
school management processes and education quality via 
the implementation of relevant, efficient and innovative 
projects in Colombian education institutions. Thus, the 
Company produces a positive and direct impact on the 
fulfillment of the goals set in relation to SDG4 —Qual-
ity education— and contributes to strengthening the 
foundations that foster the country’s competitiveness 
and allow bridging justice and inequality gaps.

With the purpose of adapting the social manage-
ment to the new virtual learning methods, Grupo Nu-
tresa has implemented its training cycle using digital 
tools. By means of this training cycle, the Organization 
supported 158 education institutions with 77 training 
sessions that enhanced the leadership and school man-
agement capabilities of more than 1.800 teachers and 
academic directors in 34 Colombian municipalities. In 
addition, the Company fostered a new rapprochement 
and conversation space with the teachers through the 
first webinar about education: Leadership for a sustain-
able future. The purpose of this event consisted in ad-
dressing topics such as school leadership, sustainability 
in the school setting, and the importance of creating op-
portunities for young people and women. A total of 496 
people attended the webinar in real time and it has had 
471 subsequent views. 

In the context of a different management approach, 
Grupo Nutresa made progress in the process of estab-
lishing initiatives for the creation of employment and 
entrepreneurship opportunities for young people and 
women. The aim of this action is to mitigate the neg-
ative effects caused by the COVID-19 pandemic in all 
geographies. The Organization created the HUB for the 
generation of opportunities with the objective of foster-
ing internal synergies and connect them with external 
initiatives mapped in the region in order to streamline 
the ecosystem and favor both employability and effec-
tive entrepreneurship.

The Company continued enhancing employment 
and entrepreneurship capabilities by actively partic-
ipating in the University Business State Committee 
(CUEE 2.0), an initiative whose purpose is the region’s 
socioeconomic growth based on science, technolo-
gy and innovation. In 2021, the CUEE benefited 1.486 
young people from 9 higher education institutions in the 
Colombian state of Antioquia. On another note, in Val-
le del Cauca also in Colombia and in collaboration with 
the Carvajal Foundation, Grupo Nutresa implemented 
a program that promotes the strengthening of both 
young leaders and the communal action boards. The 
objective is that more than 50 young leaders acquire the 

Institutional support activities carried 
out in San Rafael, Antioquia (Colombia).
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necessary elements to be active agents in the local 
territory planning processes, contribute to commu-
nity conflict resolution and consolidate a democratic 
exercise based on the process of building citizenship, 
participation and social cohesion in each neighbor-
hood and community identified.

Women and education [GRI 203-1] [GRI 203-2]
Grupo Nutresa mobilizes a diverse and inclu-
sion-driven culture that promotes the respect for 
Human Rights along the entire value chain. This is 
a source of competitive advantages that contrib-
utes to the process of bridging social gaps based on 
an egalitarian approach with regard to gender, age, 
special capabilities, multiculturalism, to name a few.

The contribution to the construction of a fairer 
and more equitable society can be observed in initia-
tives focused on improving the school management 
and education quality through the 21st Century  
Leaders program. Within this program, the reinforce-
ment of women leadership is essential for bridging 
gaps in the optimal development of the thousands 
of children and youngsters who are part of the more 
than 1.200 education institutions engaged by the ini-
tiative. In 2021, out of the 182 education institutions 
assisted, 38,5% were led by women, that is a total of 
70 institutions. Moreover, 969 farmer women partic-
ipated in the capability development programs.

Education as the driver of transformation 
and rural development [GRI 203-1] [GRI 203-2]
Education is one of the variables of success in the 
transformation of the territories and the identifica-
tion and creation of new opportunities, particularly 
for young people. By means of its initiatives centered 
on school leadership and socio-entrepreneurial de-
velopment in supplier communities and in partner-
ship with key agents for the development of the ter-
ritories, Grupo Nutresa takes comprehensive actions 
that produce a positive impact on the rural regions of 
the countries where the Organization operates.

From the institutions that have benefited from 
Fundación Nutresa's school leadership program, 65 
of them are located in rural areas of Antioquia, Cun-
dinamarca, Risaralda and Santander. These are the 
regions where Grupo Nutresa commercializes and 
conducts business with suppliers of commodities 
such as coffee, cocoa, dairy products and fruits.

The Organization also implemented the program 
known as “Jóvenes Nutresa” (Nutresa youth), which 
trained 142 young people who proposed projects 
to support the development of their regions. The  
training included topics such as leadership and  
innovation, as well as citizenship, emotional and  
financial skills. Seven projects were selected in 2021 
and will be supported in 2022 by Fundación Nutresa 
through its network of volunteers.

Program focused on 
strengthening school 

management in Colombia.
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"Jóvenes Nutresa" (Nutresa Youth) project 
[413-1] [GRI 203-2]

19  
volunteers from Servicios 
Nutresa, Meals de Colombia, 
Alimentos Cárnicos, Comercial 
Nutresa and Molinos Santa 
Marta were trained in: Agile 
methodology (design thinking), 
Canvas preparation, and 
support for young people and 
the teams.

Antioquia

Cordoba

Boyacá

Municipality
NAME OF THE PROJECT Project brief description

“Cuatro Puntas” (Four 
corners)
Technological applica-
tion for farmers.

“Raíces Ancestrales” 
(Ancestral roots)
Production of organic 
yacon snacks.

PROLACTEOS
Development of innovative products 
from milk byproducts.

Úmbita

“Somos Nativos” (We are 
natives)
Local economic model 
for rural production.

Necoclí 
“Juventud Activa” 
(Active youth)
Production of local 
organic fertilizers 
for cocoa crops. 

Chigorodó
CHIGOJOEM
Solar drying te-
chnologization 
for cocoa  
processing

Chinú
“JÓVENES  
EMPRENDEDORES”  
(YOUNG  
ENTREPRENEURS)
Cashew production 

4  
volunteer promoters acting 
as the jury of Grupo Nutresa's 
master of innovation assessed 
the projects.

142  
young people were trained 
as part of the strategy

77  
young participants  
working in 17 teams

7  
teams awarded 

Strengthening of the cocoa productive linkage by 
embedding a vision of conservation of the tropical dry forest 

ecosystem in the Colombian state of Cesar.
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Sustainable value chain  
[GRI 203-1] [GRI 203-2]
The development of capabilities is the basis of Gru-
po Nutresa's relationship with the communities that 
are involved in its value chain. The Company con-
tinued building and implementing initiatives that 
engage individuals and organizations to obtain, 
strengthen and maintain the necessary capabilities 
to promote sustainable development. Through this 
approach, more than 944 families who are engaged 
with raw-material producer organizations accessed 
virtual training initiatives implemented by Fundación 
Nutresa on topics such as agroecology and healthy 
lifestyles, as well as social and business skills.
The Company generates value through support pro-

cesses that go beyond purchasing the products, and 
that contribute to the implementation of actions to 
bridge poverty and inequality gaps in the strategic 
region. In this regard, 23 associations maintained 
their commercial relationship, strengthening inclu-
sive businesses that remain in time. Suppliers of co-
coa, coffee, turmeric, quinoa, milk, honey, cashew, 
durum wheat (in Chile), among other products, are 
part of the Organization's shared value strategies 
and gain an income from the sale of their.

In the Colombian state of Boyacá, the Umbitana 
de Leches Cooperative Organization, which supplies 
Shapelli, a company that is part of the Retail Food 
Business, implemented the Milk Quality Improve-
ment Plan. 

Project focused on enhancing
capabilities in associations of

dairy farmers in Colombia.
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Volunteering centered on developing 
capabilities in the territories [GRI 203-2]
Corporate volunteering is an opportunity to mobi-
lize human capital. It allows to put the talent of the 
employees at the service of society while giving them 
the opportunity to develop their capabilities by im-
plementing actions of high social value. In this con-
text, 8.122 voluntary actions were organized, with 
12.166 employees supporting development activities 
in the community. This benefited 311.910 people in 
Colombia, Chile, Ecuador, Peru, Mexico, the United 
States, Central America (CAM), the Dominican Re-
public and the Caribbean.

Supporting neighboring communities, grassroots 
organizations and territories that are more at risk 
was the focal point of the volunteering strategy. In 
total, this accounted for more than 5.290 volunteer 
hours in the deployment of initiatives that promote 
and support Grupo Nutresa's packaging circularity 
program and the food security of the poorest com-
munities.

Additionally, 18 volunteers supported social ca-
pacity-building initiatives such as “Jóvenes Nutresa” 
(Nutresa youth) and productive linkages. 

Within a new learning framework, volunteer ac-
tions migrated to a virtual space, expanding the 
reach of the training activities for both volunteers 
and beneficiaries. In 2021, the Organization began 
the process of reformulating its volunteering mod-
el. The update of the program will be completed and 
implemented in 2022. Moreover, through the “Aula” 
(Classroom) program, the Organization engaged 14 
volunteers from four Business Units, who worked 
with four organizations and benefited 13 people. The 
new virtual version of the program includes topics 
such as creative thinking, teamwork, decision mak-
ing, leadership, assertive communication, strategic 
thinking and project management.

In 2021, a total of 1.783 tons of products were pur-
chased from the aforementioned organizations, 
generating more than COP 11.185.520.235 in reve-
nue for the regions.  [GRI 204-1]

This brings about well-being and improves the 
quality of life of more than 5.000 people including 
farmers and their families. Further, this contributes 
to boosting and transforming the rural sector in Co-
lombia and Chile.
Aware of the importance of developing community 
capabilities for the conservation of biodiversity in 
the territories, the Organization delivers tools and 
knowledge for the protection of the environment, 
working jointly with both local and international co-
operation organizations. This takes different forms, 
such as the project implemented in Cesar for the im-
provement of cocoa quality and productivity, and the 
conservation of the tropical dry forest, as well as the 
Valle del Cauca project supporting the improvement 
of coffee quality and productivity, and the conserva-
tion of the Andean bear’s habitat.

Finally, the Company joined the 500 Mil Agroem-
presarias (500 Thousand Agribusiness women) CCI 
program, led by the Corporación Colombia Interna-
cional (CCI), to transform the life story of agribusi-
ness women by helping them gain their own income 
and, thus, independence, boosting their self-esteem 
and enhancing generational replacement. 

Volunteer from the Cold Cuts 
Business in Colombia.
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Logistics volunteers delivering 
food packages in the Colombian 

state of Antioquia.
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