
Circularity

“Nutresa Retoma” (Retake) Program executed 
with the collaboration of Comercial Nutresa 

shopkeepers.

Reducing the production of waste and increasing its recovery and reutilization 
in both the direct operations and the value chain by extending the life cycle of 
the materials.
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Increasing the use of recyclable, 
reusable or compostable materials.

Strengthening the initiatives focused 
on the eco-design of wrappers and 
packaging.

Designing and implementing 
initiatives focused on closing the 
cycle of post-consumption plastic 
materials.

Reducing the waste produced in 
Grupo Nutresa’s operations.

Implementing packaging 
reutilization models.

Increasing the percentage 
of waste produced that is 
recovered and reused.

• From the total weight of the packaging solutions, 85,7% is 
manufactured using recyclable, reusable or compostable materials.

• Reduction of 200 tons in the usage of packaging materials under 
the design-to-value (DTV) methodology, for a total accrued 
reduction of 3.016 tons since its implementation in 2013.

• 43 tons of plastic packaging materials were collected through 
the “Nutresa Retoma” (Retake) Program, the Organization’s own 
reverse logistics model for recovering post-consumption flexible 
plastics from the market in five Colombian cities.

• 24,3% reduction in the production of the waste that is disposed of 
into the environment per ton produced with regard to 2020 in the 
Company’s industrial operations.

• 128-ton decrease in the usage of cardboard throughout the year 
thanks to the implementation of a corrugated cardboard boxes 
reutilization model in the products of the Chocolates and Biscuits 
Business Units commercialized by Novaventa.

• 92% of the waste is recovered and reused in the industrial 
operations.

Management approach  
[GRI 3-3]

Progress achieved in 2021  
[GRI 3-3]
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Risks and opportunities  [GRI 3-3] 

Grupo Nutresa is aware of the risks that deficient 
waste management strategies can entail for the 
planet and people in the countries where the Orga-
nization operates, and how important it is to imple-
ment circular economy models that guarantee their 
adequate management throughout the life cycle. 

This environmental and consumption sensitivity 
has permeated the companies and the stakeholders 
who, as the response to a stronger social pressure, 
have striven to mobilize the governmental bodies to 
establish new regulations for the use and final dis-
posal of waste. 

This reality is an opportunity to find different 
strategies that contribute to the construction and 
implementation of circular alternatives, and that 
provide tools to consumers and all other stakehold-
ers to strengthen a sustainable culture in the proper 
sorting of waste at the source. These actions will in-
crease waste recovery and reuse rates in the coun-
tries where the Company operates, which currently 
present low levels of reutilization. 

Finally, the use and exploration of new technol-
ogies still represent major opportunities for the Or-
ganization as they allow making the solutions more 
efficient, from the information management and the 
traceability to the collection and final disposal of the 
materials, in order to produce a deeper impact and 
broader scope. 

Outlook

The Organization makes progress in the fulfillment of 
its commitment for 2030 that consists in having 100% 
of the packaging materials of its brands designed to 
be recyclable, reusable or compostable, and in achiev-
ing the goal of zero industrial waste disposed of into 
the environment. Therefore, the Company has creat-
ed a team of packaging specialists with the purpose of 
working on the formulation of strategies and actions 
regarding the circularity of the packaging materials.

Grupo Nutresa intends to keep permeating in 
an overarching manner all the companies through 
workstreams focused on the exploration and analysis 
of new recyclable, reusable or compostable packag-
ing solution structures for the multiple product cate-
gories, the implementation of eco-design initiatives, 
the life cycle analysis and the exploration and im-
plementation of cycle-closing solutions. With these 
actions, the Organization expects to achieve, in the 
short term, the incorporation of the necessary capa-
bilities, both internally and externally, that facilitate 
the transition to the circular economy and the com-
prehensive waste management.

On another action front, Grupo Nutresa will con-
tinue strengthening the partnerships in order to 
boost the packaging materials recovery and reuse 
chains in corporate collective organizations such as 
Vision 3030 of the National Business Association of 
Colombia (ANDI) and Chile’s GRANSIC de AB. 

Finally, the Organization has committed to dispose 
zero waste of into the environment. To fulfill this com-
mitment, the Company has set to overcome several 
challenges, such as: continue working on the charac-
terization and identification of the variety of waste 
by process, and fostering new networks focused on 
recovering and reusing waste across all geographies. 

Employee from the Cold Cuts 
Business in Colombia.
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Practices that stood out and acknowledgments

“Nutresa Retoma” (Retake) Program

Corporate program focused on closing the cycle of 
post-consumption flexible plastic packaging mate-
rials, thus contributing to the strengthening of the 
recycling and cycle-closing culture. This initiative 
has entailed the establishment of more than 500 
stockpiling spots in five Colombian cities and facil-
itates the collection process for employees, clients 
and consumers through multiple mechanisms such 
as stockpiling spots in the facilities and the collec-
tion at clients’ locations carried out by Comercial 
Nutresa and the Novaventa entrepreneurs in Me-
dellín and Cali.

Thanks to this program and the joint work with 
its stakeholders, the Company was able to collect 
and transform 43 tons of post-consumption flexible 
plastic material in 2021, which were converted into 
two playgrounds for the benefit of 1.110 children 
from educational institutions in Medellín.

Eco-packaging manufactured with coffee husk

The Coffee Business jointly with the Medellín Metropol-
itan Technology Institute (also known as ITM) secured 
the patent in Colombia and the registration in the 
United States of a packaging material manufactured 
with coffee husk and other vegetable fibers. This pack-
aging solution is both biodegradable and compostable, 
and can be used for making cups, trays, cutlery, plates 
and other elements with the purpose of replacing 
single-use plastics. In 2021, satisfactory results were 
obtained in the pilot tests and the project moved on 
to the final stage of assembling the equipment for 
the production of coffee cellulose. With this initiative, 
the Company expects to achieve the re-purposing of 
200.000 tons of coffee husk in Colombia.

Composting of ashes produced by  
Tresmontes Lucchetti in Chile

On a monthly basis, the production plants in Santiago 
and Casablanca generated approximately 12 tons of 
ashes as a result of the operation of the boiler. These 
ashes represented 65% of the total waste that was 
sent to the landfill as there was no alternative for re-
using it. In 2021, a partnership emerged with strategic 
managers with the purpose of recovering and reusing 
the ashes as composting in a different industry, thus 
reducing the environmental impact of the produc-
tion plants. In total, 74 tons of ashes were effectively 
re-purposed.

The program includes a 
georeferencing system and 
educational activities with the aim 
of facilitating the delivery of the 
materials available here.
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Material topic details

Grupo Nutresa has been enhancing its strategy fo-
cused on managing the packaging materials and 
waste by establishing initiatives that contribute to 
the fulfillment of the corporate goals regarding pro-
cess circularity. 

That is why, in 2021, the Company reached 85,7% 
progress in the goal set at 100% for 2030 and has laid 
particular interest on reinforcing the development of 
capabilities and the culture in relation to sustainable 
packaging solutions among both employees and 
stakeholders. The following are some of the initia-
tives that stand out:
• Consolidation of the packaging eco-design manual 

that was implemented in 2020 and has produced 

positive results with the establishment of an in-
ternal culture focused on sustainable packaging 
solutions and the application of the eco-design 
simulator in the new packaging developments in 
all Business Units and geographies.

• Development of the Circular Economy Work-
shop with the objective of leveling the criteria 
and identifying the opportunities to implement 
circular solutions in the processes and Business 
Units. The training activity was hosted by Waste 
to Worth (Waste2Worth), comprised nine hours 
in three work cycles and included the participa-
tion of 46 suppliers from the category of pack-
aging materials, as well as 224 Grupo Nutresa 
employees. 

Packing process in 
the Coffee Business 

in Colombia.
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Consumption of packaging materials 
[GRI 301-1] [FB-PF-410a.1] [FB-PF-410a.2]
The percentage of closed-cycle packaging materials 
rose to 85,7%, considering all the packaging mate-
rial categories in all countries and Business Units. 
This increase was achieved due to the prioritization 
of materials with closed-cycle models and, in turn, 
to the design of recyclable, reusable or compostable 
packaging solutions. In 2021, it is worth highlight-
ing the transition to recyclability of nine packaging 
structures in Chile, Colombia, Costa Rica, Mexico and 
the Dominican Republic. 

With regard to reusable packaging materials, the 
Company has four models of this type: two in Colom-
bia, in the cardboard boxes of the Chocolates and 
Biscuits Business Units through Novaventa, which 
allowed avoiding the consumption of 128 tons of 
cardboard; and two in the Dominican Republic, with 
the reuse of plastic containers and caps to avoid con-
suming 277 tons of rigid plastic packaging. 

Share of closed-cycle materials 

Chocolates 
Business 

Pastas 
Business

Cold Cuts 
Business

Tresmontes 
Lucchetti

Biscuits 
Business

Retail Food 
Business 

Coffee  
Business

Ice Cream 
Business 

GC Foods, Colombia.

78,13% 

99,81%

61,71%74,35%

98,68%

76,91%

90,10%
87,74%

Includes all of 
Grupo Nutresa’s 
Business Units 
and geographies. 

Grupo 
Nutresa

85,71%
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With the implementation of the design-to-value 
(DTV) methodology, the Company was able to de-
crease the use of packaging materials by 200 tons in 
2021, for a total accrued reduction of 3.016 tons in 
nine years the methodology has been in place. This 
decrease was possible thanks to efficient design ini-
tiatives that take into account the attributes valued 
by consumers, the behavior of the market in general 
and the context of the entire value chain. 

In addition, it is worth highlighting the replace-
ment of virgin white paper with Kraft paper for the 
boxes of the Retail Food Business in Colombia, which 
allowed reducing the consumption of materials by 
62,6 tons. The Company implemented 20 initiatives 
in the category of flexible packaging materials and 11 
more in the category of corrugated cardboard boxes in 
Chile, Colombia, Costa Rica, Panama, Peru and the Do-
minican Republic. These initiatives allowed achieving 
reductions of 42,5 tons in the consumption of plastic 
materials and 113,3 tons in the use of cardboard.

Reduction of packaging materials in tons

2014 2015 2016 2017 2018 2019 2020 2021

665

941

1.163

1.481

2.140

2.629

2.816

3.016

Recycled materials used  
[GRI 301-2] [FB-PF-410a.1] [FB-PF-410a.2]
To enhance the circular economy processes for the 
packaging solutions, the Organization favors the 
materials that include a content of recycled raw ma-
terials in its composition. Therefore, in 2021, 74% 
of the cardboard, 46% of the glass and 52% of the 
metal packaging materials used by Grupo Nutresa in 
Colombia included recycled materials. In the case of 
cardboard boxes that do not contain recycled mate-
rials, the Company worked with suppliers that hold 
sustainable production certifications, such as the 
Seal of the Forest Stewardship Council (FSC), which 
is why 100% of the materials used in the cardboard 
boxes are recycled or have certified virgin fibers.

Reclaimed products and their  
packaging materials 
[GRI 301-3] [FB-PF-410a.1] [FB-PF-410a.2]
The Organization continues working on the design and 
execution of initiatives focused on closing the cycle of 
post-industrial and post-consumption packaging mate-
rials. It is worth highlighting the initiatives deployed by 
the Cold Cuts Business in Colombia which, in collabora-
tion with its strategic partners, transformed 171 tons of 
post-industrial flexible plastic materials from the debon-
ing process into bags for waste management and into the 
high-barrier materials in the plastic crate manufacturing 
process. Additionally, through other post-consumption 
packaging projects, such as the “Nutresa Retoma” (Re-
take) Program, 43 tons of flexible material and 3,5 tons 
of Nutresa Express Pods were transformed.

For further information about 
Grupo Nutresa’s commitment 
for 2030 regarding packaging 
materials, please read the 
Sustainable Packaging Policy.
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Total weight of waste [GRI 306-1] [GRI 306-2] [GRI 306-3] [GRI 306-4] [GRI 306-5] [FB-RN-150a.1]

Within the framework of the circularity strategies, 
the management of waste in the operations is a fun-
damental part of the efforts focused on reincorpo-
rating the reusable materials into the production 
chain. 

In 2021, Grupo Nutresa reduced the waste that is 
sent to landfills and the security-cell waste by 24,3% 
in relation to 2020, which is equivalent to 3.900 tons 
of waste that the Company avoided disposing of into 
the environment. In addition, from the 49.244 tons 
of waste produced in the industrial operations, 92% 
was re-purposed or used to generate energy.

The progress achieved correspond to the im-
plementation of re-purposing projects for multiple 
types of waste, as it is the case of the ashes from 
Tresmontes Lucchetti’s boilers in Chile: the Organi-
zation avoided disposing 74 tons of waste of into the 
landfills. Moreover, the Biscuits and Cold Cuts Busi-
ness Units, through partnerships with specialized 
managing firms, have utilized approximately 23 tons 
of hazardous waste to generate energy, thus reduc-
ing the waste disposal to security cells.

The Biscuits Business in Colombia avoided using 
11 tons of cardboard thanks to the reuse of cores by 
means of a reverse logistics process carried out joint-
ly with the suppliers of flexible materials. For its part, 
the Chocolates Business in Colombia has implement-
ed cardboard recirculation and plastic cycle-closing 
strategies that have made it possible to recover more 
than 160.000 boxes and 72 tons of plastic. In Peru 

and Colombia, this Business Unit has implemented 
new sorting practices that have had a positive impact 
on waste recovery and re-purposing; thus, through a 
second phase of detailed sorting, this Business Unit 
has been able to recover approximately 80 tons of 
reusable waste. 

Analysis of the strategies intended to 
decrease the environmental impact of 
packing materials [FB-FR-430a.4]
One of the tools for the efficient design of packaging 
solutions, Grupo Nutresa has at its disposal the Life 
Cycle Analysis Calculator (ACV). This tool measures 
the environmental impact that may be produced by 
the different types of packaging materials in for a 
specific product in all the stages of its life cycle, from 
the attainment of raw materials to the end of their 
service life. This tool helps to make timely decisions 
at the design stage regarding the type of packaging 
solution with the best environmental performance 
and to conduct an analysis of the current packaging 
materials with the aim of having criteria for replacing 
them with more efficient packaging solutions.

Grupo Nutresa’s packaging eco-design manual is 
another element that contributes to the unification of 
criteria, the environmental impact analysis and the ef-
ficient use of resources; therefore, by performing the 
corresponding checks using the eco-design simulator, 
it is possible to identify opportunities to use packag-
ing solutions that are more adequate for the product 
and have a better environmental performance.

106,9  
20.176,9   

21,2  
11.493,3   

1,9    
2.143,3   

2,7    
1.971,8   

13,0  
607,6   

0,3  
57,8   

0,9    
609,9   

  -
4.611,3   

Colombia Chile Mexico Costa Rica Peru Dominican 
Republic

Panama United 
States

Residuos Peligrosos (t)

Non-hazardous waste (tons)
Hazardous waste (tons)
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