
Availability and volatility 
of commodities and 
supplies

GC Foods in Santa 
Marta, Colombia.

Ensuring the continuity of the business, capitalizing on opportunities and man-
aging the risks that are not directly controlled by the Company by incorporat-
ing economic, social and environmental variables in the management of the 
supply chain.

250
In

te
gr

at
ed

 R
ep

or
t 2

0
21



Improving and broadening the 
coverage of the strategic sourcing 
model.

Bridging sustainable-sourcing gaps.

Managing the availability 
and volatility of the prices of 
commodities.

Implementing the 
comprehensive foreign trade 
logistics model as an action for 
mitigating the impact of the 
disruption in the global supply 
chains.

• More than COP 98.108 million in savings in the supplies and 
services procurement categories through 511 initiatives in all 
the geographies.

• Expansion of the Design to Value methodology to new categories 
with the aim of enhancing the value in multiples supplies.

• Broadening of the strategic sourcing methodology and the IT 
and maintenance service methodology in Colombia and Central 
America.

• Formation of the task force on commodities, and creation 
of 16 roadmaps for the main commodities.

• Update of the environmental and social risks for the 
supplies and service categories in Costa Rica.

• Publication of the guide of sustainability actions for the 
primary production and sustainable sourcing of milk drawn 
up by the World Wildlife Fund (WWF).

• Review of the coverage policies with defined risk levels and 
limits to ensure their alignment with the evolution of the 
market.

• Inclusion of palm oil, pork, corn, soy and Belina’s operations in 
the Commodities Committee.

• Furtherance of technical and fundamental analyses for 
the main commodities and packaging materials within the 
framework of the coverage policy for managing the economic 
and business-continuity risks.

• Consolidation of the ability to manage the commodities that 
are administered by Gestión Cargo by means of the safety 
inventories for the critical supplies.

Management approach  
[GRI 3-3]

Progress achieved in 2021  
[GRI 3-3]
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Risks and opportunities [GRI 3-3]  

The competitive setting, the demographic trans-
formations, the evolution of the consumption pat-
terns, and the logistical difficulties for sourcing 
some of the commodities as a consequence of the 
COVID-19 pandemic, still are major challenges for 
Grupo Nutresa because they represent risks for 
the availability of the commodities and may have 
an adverse impact on the competitiveness of the 
food sector. In addition to this, the impact climate 
change has on the use of the soil and on the global 
temperature, as well as the floods and droughts, 
are phenomena that should also be considered. 

Thanks to the responsible sourcing model and 
its reconfiguration based on the update of the 
materiality analysis, the Organization manages 
current and emerging risks in the supply chain by 
means of interdisciplinary work performed with 
specialized teams and the creation of committees 
that analyze the coverage policies and scenarios 
that facilitate the decision-making process in the 
procurement of commodities.

The digital capabilities remain a major op-
portunity to leverage the management of the 
sourcing processes and the relationships with the 
suppliers based on the implementation of leading 
practices in a context of collaboration, traceability 
and online information, while the negotiation and 
procurement processes are also optimized.

Outlook

The Organization will strengthen the value chain 
management strategies with regional farming de-
velopment, promotion and coverage initiatives for 
those commodities that present opportunities; addi-
tionally, the Organization will maintain the constant 
monitoring of the business environment to be able to 
anticipate any restrictions in the markets, related to 
logistics and supply, and variations in the exchange 
rates.

Grupo Nutresa is committed to fulfilling its goal 
of ensuring that 100% of the commodities used by 
the Organization are supplied in a productive and 
sustainable way by 2030, thus successfully con-
serving biodiversity. To achieve this, the Company 
will work on the implementation of the work plans 
formulated for the 16 road maps of the main com-
modities. These sheets include the development 
of capabilities related to competitiveness, supplier 
management, digital procurement, biodiversity, risk 
management, impact measurement, Human Rights, 
inclusive businesses and formalization in the chain.

Employees from the Chocolates 
Business in Peru.
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Practices that stood out and acknowledgments

The Chocolates Business registered cocoa varieties 
before the Colombian Institute for Agriculture and 
Livestock (ICA)

The ICA granted Compañía Nacional de Chocolates the 
registration of the cocoa CNCh-12 and cocoa CNCh-13 
vegetable materials, which have specific high yield and 
sensory quality characteristics. More than 15 years ago, 
the Chocolates Business started a thorough research 
process centered on the identification and evaluation 
of outstanding cocoa plantations for their productivity 
and quality attributes. With this initiative, the Business 
becomes the first private company that develops veg-
etable materials with differential organoleptic charac-
teristics for the production of high-quality chocolate 
products with special flavors and aromas duly recorded 
in the ICA’s National Registry of Commercial Cultivars, 
additionally strengthening Colombia’s genetic wealth. 
This research was acknowledged by being selected as 
runner-up in Grupo Nutresa’s Research Award 2021.

Partnerships for the sustainable sourcing 
of wheat

Tresmontes Lucchetti continued working 
on the program for the sustainable devel-
opment of durum wheat in Chile in alliance 
with the National Agricultural and Livestock 
Research Institute (abbreviated INIA in 
Spanish), an initiative that has been main-
tained since 1988. In 2021, this Business 
Unit signed a covenant for the supply of cer-
tified seeds that guarantees the availability 
for the Chilean wheat farmers.  In addition, 
100% of the suppliers associated with the 
program have been included in the contract 
farming methodology, and they also abide 
by the statement of compliance with Grupo 
Nutresa’s policies and data processing.
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Sustainable management of integrated livestock 
farming

The Organization conducted the diagnosis of the 
production activity of 75 beef producers, which repre-
sent 95% of the total primary supply to the Cold Cuts 
Business. This study was undertaken with the support 
of the Handbook of leading practices in the primary pro-
duction of beef created jointly with the World Wildlife 
Fund (WWF). In 2021, and within the framework of the 
Business Unit’s integrated livestock farming model, the 
Company implemented a guide of strategic recommen-
dations for environmental sustainability in the primary 
production of beef. This guide has allowed identifying 
opportunities related to leading environmental sus-
tainability practices, such as: water management and 
conservation, silvopasture systems, the use of differ-
ent forage species, erosion control and management of 
vegetation cover on soils. All these actions contribute 
to mitigating the emissions of greenhouse gases (GHG) 
and complying with the commitments for 2030 and all 
the related challenges facing the Company.

Involvement in the “Colombia Productiva” (Pro-
ductive Colombia) program

Through the initiatives titled “Fábricas de Produc-
tividad” (Productivity Factories) and “Alianzas para 
la Reactivación” (Partnerships for the reactiva-
tion of the plastics and food sectors), which are 
promoted by the “Colombia Productiva” (Produc-
tive Colombia) program, Grupo Nutresa got its 
suppliers of goods and services involved with the 
aim of developing capabilities related to prod-
uct sophistication and manufacturing, business 
management, operational productivity, logistics, 
work productivity, environmental sustainability, 
energy efficiency and digital transformation. In 
2021, a total of 42 suppliers participated in the 
third training cycle and 26 suppliers participate in 
the “Alianzas para la Reactivación” (Partnerships 
of the reactivation) program: 14 belong to the food 
sector and 12 to the plastics sector.
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Material topic details

Responsible and productive sourcing model  
[FB-AG-430A.3]
In line with its goals for 2030, Grupo Nutresa develops the capa-
bilities of its suppliers based on the responsible sourcing model. 
It seeks to ensure the Organization’s continuity, capitalize on op-
portunities and manage the risks that are not directly controlled by 
the Company by incorporating social, environmental and economic 
variables. The model comprises four management approaches that 
articulate the subjects of the Company’s new materiality analysis.

Alignment, 
quantification and 
standard compliance

Productivity and 
competitiveness in the 
value chain

Sustainable agricultural and 
livestock development

Reduction of the 
environmental and social 
impact on the value chain

Digital 
transformation

Development of territories 
and social inclusion

Traceability, quality 
and safety of 
products

Availability and volatility 
of commodities and 
supplies

Integrity and  
corporate governance

Emissions and climate 
change mitigation

Circularity

Biodiversity and 
ecosystemic services

Water resource 
management
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Alignment, qualification and compliance 
with standards

QUALIFICATION AND ENHANCEMENT OF 
CAPABILITIES
Grupo Nutresa strives to develop capabilities in the 
value chain, contribute to reducing its environmental 
impact, and generate the necessary skills to ensure the 
sustainability of the suppliers, the operations and the 
supply of the commodities.

In 2021, more than 1.900 suppliers received training 
related to sustainability, quality and food safety. Addi-
tionally, the Company organized training sessions that 
included the participation of more than 19.000 suppli-
ers of commodities, packaging materials, indirect mate-
rials and services. These events were focused on diverse 
topics, such as productivity, corporate governance, risk 
management and due diligence, and two of them were 
supported by the Colombian Institute of Technical Stan-
dards and Certification (also known as Icontec).

The event Open Space 2021 included the partici-
pation of 272 suppliers, which shared leading practices 
related to biodiversity, food sovereignty, digital trans-
formation, climate change management, commercial 
reforestation and waste reduction in the manufacturing 
process of flexible packaging materials.

Along the same line, five strategic Costa Rican  
suppliers of commodities and packaging materials, 
which received training under the design thinking inno-
vation methodology back in 2020, were able to reduce 
waste generation and the volume of materials used in  
their operations, thus demonstrating their commitment  
to environmental and economic sustainability  
of the organizations.

SUPPLIER ASSESSMENT AND AUDITING
The Organization conducted 458 supplier audits, 47 
of which were sustainability audits, 358 dealt with in-
tegrated management systems and 53 were focused 
on commercial security. More than 90% of the total 
suppliers screened ranked at favorable levels, which 
enables them to supply goods and services.

The Organization ensures the evaluation for the pa-
reto in the expenditure of critical suppliers in terms of 
sustainability based on the ten principles of the United 
Nations Global Compact and other evaluation mecha-
nisms, which include self-evaluations, on-site audits or 
audits performed by a third party. The goal is to audit 
critical suppliers to cover at least 80% of the expendi-
ture, with a validity term of three years or less.

Avance 2019

Avance 2020

Avance 2018

Avance 2021

75%

100%

75%

82%

Grupo Nutresa supports 
suppliers in their 
development through 
multiple strategies across 
the entire strategic region.

Packaging 
materials

23%

Commodities/
supplies

51%

Services
20%

2%
IndirectFinished product

4%
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SOURCING POLICY COMPLIANCE VERIFICATION MECHANISMS

Out of the 80% of the money amount of the purchases from direct suppliers of goods, Gru-
po Nutresa bought 60% from suppliers that, using some mechanism, have been screened 
or adhered to Grupo Nutresa’s purchase guidelines.

Supplier category No. of suppliers
% of the total number of 

suppliers
% of the total expenditure 

in 2021
Critical in terms of 
sustainability

133 0,8% 38%

Critical in terms of integrated 
systems

136 0,9 9%

Total number of critical 
suppliers

269 1,7% 47%

Tactical 15.431 98% 53%

Total number of suppliers 15.700 100% 100%

Suppliers screened  
regarding sustainability

No. of suppliers
% of the total number of 

suppliers
% of the total expenditure 

in 2021

On a yearly basis 32 24% 33%

3-year plan 63 47% 59%

Screened under any  
mechanism

86 65% 75%

Total number of suppliers 
screened/assessed

No. of suppliers
% of the total number of 

suppliers
% of the total expenditure 

in 2021

Screened under any
 mechanism

189 70% 74%

Critical supplier assessment

Code  
of Conduct

Self-assessment

Third-party verifi-
cation

Audit

Contract  
clauses

67,90%

39,01%

30,52%

28,60%

7,92%
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Environmental and social impact 
reduction in the sourcing chain.

SUPPLIER ACKNOWLEDGMENT PROGRAM
In the seventh edition of the Nutresa Exemplary 
Supplier acknowledgment event, 22 accolades were 
awarded in seven categories of goods and services. 
This initiative included 323 attendees and highlighted 
the work of the value chain, as well as the work of those 
companies that develop sustainability-related capa-
bilities and contribute to the fulfillment of the Organi-
zation’s strategic goals. In 2021, Panama was included 
in this program as a new geography. Additionally, ac-
colades were awarded in four special categories, for a 
total of 19 supplier companies acknowledged.

Get to know the winners

Find out more about 
the guide

MANAGEMENT OF SUSTAINABILITY-RELATED 
RISKS ASSOCIATED WITH COMMODITIES
Grupo Nutresa published a guide of sustainability 
actions for the primary production and sustainable 
supply of milk within the framework of the strategy 
for the sustainable sourcing of the commodities. This 
guide is the result of the study on the milk sourc-
ing chain conducted jointly with the WWF between 
2020 and 2021. This resource includes tools for good 
quality and sustainability practices, in addition to 
standards associated with the conservation of soils, 
water, biodiversity and other natural resources. The 
publication is intended for intermediary suppliers 
and primary milk producers. 

UPDATE OF THE SUSTAINABILITY RISKS
By means of external consulting services, Grupo 
Nutresa updated the identification and assessment 
of the sustainability-related risks in the goods and 
service procurement categories in Costa Rica. This 
study determines the categories and goods that 
present the highest risk or impact on the environ-
mental and social sustainability of the sourcing 
chains in this country.

Technical and training support to 
supplier communities in Colombia.
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Sustainable agricultural and livestock 
farming development

MEAT PROTEINS
To ensure the sustainability of the Cold Cuts Busi-
ness, the Company established procurement conti-
nuity actions in the Colombian market for the pork 
and chicken categories using three strategies:
• Buying hedge and anticipated procurement
• Partnerships for the development of local sup-

pliers with medium- and long-term agreements 
for the supply of chicken and pork cuts, with a 
fulfillment rate of 100% for 2021 with respect to 
the convened quantities.

• Continuity-based procurement with the pur-
pose of mitigating the possible stockout of pork 
due to sanitary risks in the global market.

 
For the international market, the Organization es-
tablished hedges for six months of consumption of 
pork supplies, which is a measure that will be main-
tained as long as there are sanitary risks due to the 
African swine fever. The Cold Cuts Business im-

Employees from the Cold Cuts 
Business in Colombia.

proved the biosecurity protocols regarding pork for the 
transport processes, as well as at all both proprietary 
and third-party farms, with the aim of protecting the 
production against an eventual outbreak of this disease 
in Colombia. In 2021, there was a 15% increase in the 
Company’s own pig production.

On another note, to ensure its beef needs are ade-
quately covered, the Organization increased the num-
ber of integrated suppliers by 30%, and included other 
geographic zones that will allow ensuring the supply of 
meat raw materials.

To guarantee the continuity of the Business through 
the operations at the Envigado production plant, the 
Company resorted to alternate suppliers that provide 
beef and pork carcass deboning services in order to cov-
er 100% of the meat raw materials needs. In addition, 
the Business enhanced the production throughput for 
some meat byproduct items in its production nodes with 
the purpose of ensuring the availability to the market.

 Based on the risk management methodology, the 
Organization conducted the corresponding business 
impact analysis with the purpose of identifying the main 
commodities (122) and suppliers (27) to focus the conti-
nuity plans on them as of 2022.
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Promotion of cocoa
After 15 years of research, Compañía Nacional de 
Chocolates is the first Colombian private company 
that registers with the Colombian Institute for Ag-
riculture and Livestock (abbreviated ICA in Spanish) 
two new cocoa cultivars (CNCh-12 and CNCh-13), 
with an excellent production behavior in the field and 
important organoleptic features that differentiate 
them for the preparation of high-quality chocolate 
products with special flavors and aromas.

In 2021, the Chocolates Business provided support 
to 120 productive partnerships that promote the com-
petitiveness of the coca production sector in Colombia 
and benefited 18.843 families with 33.718 hectares 
(83.319 acres) of cocoa trees in 22 Colombian states. 
With the plant nursery program, the Company prop-
agated and distributed 4.869.868 vegetable material 
units earmarked for new sowing processes, and for the 
renovation and rehabilitation of cocoa plantations. 
Moreover, based on its commitment to responsible 
sourcing, the Chocolates Business purchased 35.332 
tons of 100% Colombian dry cocoa beans, 41,9% of 
which were bought directly from farmers associations 
and cooperative organizations.

With the technical communication and promo-
tion strategy, the Organization created a production 
model for cocoa plantations, which comprises five 

Click here to find more information 
and check the manuals and 
handbooks

chapters that propose a sustainable cocoa growing 
process in the diverse Colombian territories. In total, 
1.372.641 text messages were sent to 16.756 agents 
from the value chain containing key information for 
the agronomic management of cocoa plantations.

In partnership with Développement International 
Desjardins (DID), Grupo Nutresa developed a finan-
cial education strategy for the cocoa farmer fami-
lies with the purpose of enhancing their capabilities 
in relation to management, leadership, negotiation 
and funding, laying particular emphasis on the rural 
youth and women. This strategy included a pedagog-
ical manual, on-site workshops in the territories, a 
podcast and audiovisual materials, which contribute 
to a more efficient management of the production 
units. Along the same line, as part of an alliance with 
the Bancolombia Foundation and DID, the Organiza-
tion deployed the program called “Cuentas sin Cuen-
to,” which is another financial education initiative in 
a digital format that benefited 160 producers.

Cocoa farmer in the 
Colombian state of Cesar.
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2019 2020 2021

Beneficiary 
communities

19 32 47

Premiums paid 
plus surcharge
(COP million)

19.206 16.226 17.140

Promotion of coffee
Despite the challenges facing the supply chain in 
2021, the Coffee Business maintained its commit-
ment to adding value to society by conserving its 
Fairtrade, Rainforest and Organic seals, and imple-
menting programs such as the Farallones coffee pro-
cessing plant, which benefited 650 families through 
the development of capabilities with the aim of im-
proving the quality of life of the coffee farmers, tak-
ing care of the environment, reducing costs and im-
proving the productivity of the plantations. 

Additionally, thanks to partnerships and nego-
tiations with international clients, the Company has 
transferred resources amounting to more than COP 
95.126 million since the beginning of the Fairtrade 
program. The social premium transferred to the 

Coffee farmer and participant of 
the PFC productivity project in the 

Colombian state of Santander.

associations and cooperative organizations is used 
to invest in social services, environmental projects, 
leading agricultural practices, quality, mitigation of 
risks caused by COVID-19 and all other projects cov-
ered by this certification in the coffee growing com-
munities. The following chart shows the evolution of 
the social premiums transferred over the past three 
years:
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Milk
• Diversification of suppliers in other 

geographies.
• Local procurement.
• Physical hedging (locally and inter-

nationally) and financial hedging 
through accumulators, options and 
futures.

• Protection of the unhedged part 
with physical purchases and in the 
financial hedging at an objective 
level.

The following were the main actions taken to ensure 
business continuity and price competitiveness re-
garding other supplies: 

Wheat
Tresmontes Lucchetti continued working on the 
durum wheat sustainable development program. In 
2021, this Business Unit added a new covenant to the 
agreement entered into with the National Agricul-
tural and Livestock Research Institute (abbreviated 
INIA in Spanish) in order to include the supply of cer-
tified seeds, thus guaranteeing the corresponding 
availability for the farmers. 

In the context of inclusion-driven business, the 
Company incorporated 11 small producers into the 
sourcing processes and provided training through 
knowledge transfer field days and virtual technical 
talks. Additionally, the Organization joined a small 
supplier program with the Agricultural and Live-
stock Development Institute (also known as Indap), 
and carried out nine webinars for all the producers to 
deal with topics related to leading agricultural prac-
tices and transparency. 

In the field of innovation, Grupo Nutresa imple-
mented the emission of digital contracts with elec-
tronic signature, developed new local durum wheat 
production zones to improve the sourcing process, 
and ventured into the incorporation of new Argen-
tinian durum wheat producers. 

Finally, the business relationship with 100% of 
the suppliers in Chile is governed by the contract 
farming methodology; therefore, they are covered 
by the statement of sustainability and compliance 
with Grupo Nutresa’s policies and data processing.

Sugar
• Development of suppliers in new 

geographies who meet the require-
ments and standards.

• Standardization of materials, 
substitutes and combinations of 
supplies. 

• Protection by increasing buffer 
stock.

• Longer term contracts with stabler 
price negotiations.

Oils
• Anticipated physical hedging in the 

regions where the sourcing chain 
allows it.

• The Company expects to purchase 
the unhedged part at an objective 
level of financial hedging, accord-
ing to the future prices of the stock 
exchange trades. 

Support activities 
carried out with 
durum wheat 
suppliers in Chile.
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Productivity and competitiveness in the 
value chain

STRATEGIC SOURCING
Grupo Nutresa’s total purchases amounted to COP 
7,3 trillion as the result of its commercial relations 
with 15.700 suppliers. Additionally, the Organization 
achieved savings for approximately COP 98.108 mil-
lion by means of the strategic sourcing methodology, 
which gave rise to 511 initiatives that improve the 
Company’s negotiation competitiveness, as well as 
its goods and service sourcing processes.

PRICE VOLATILITY MANAGEMENT
For each one of the main commodities, Grupo Nutre-
sa conducted the analysis on cost drivers and trends, 
strategies that include protecting its performance, 
resorting to financial hedges and supplying the un-
hedged part. The objectives are delimited by policies 
that include: 

• Eliminating the uncertainties regarding free 
cash flow.

• Mitigating the effect on the commodity 
price variations.

• Reducing the effect of volatility.
• Securing the estimated prices and transfer-

ring the risks without speculating.
Some of the main factors that affect the cost are: 

the offer, the demand, political changes, the climate, 

currencies, logistics, quality-based premiums or the 
speculative participation of investment funds and 
indices. These aspects are constantly analyzed by 
Grupo Nutresa for the main supplies: wheat, coffee, 
cocoa, sugar, oils, milk, pork, beef, imported chicken, 
plastic resins and packaging materials. The purpose 
of the analysis is to review the effect on both the 
EBITDA and the index, which in turn reflects the ef-
fect of the commodities on the Company’s rate.

STANDARDIZATION OF SUPPLIES FOR ENSURING 
THE CONTINUITY OF THE OPERATIONS
The development of supply alternatives, as a conse-
quence of the work carried out on the processes re-
lated to logistics, research and innovation, has been 
a key strategy over the past two years. In 2021, the 
Company ensured the continuity of the operation of 
one of the main production lines of the Biscuits Busi-
ness in Colombia during the social protests by replac-
ing liquid eggs with powdered eggs. This measure 
allowed securing economic benefits arising from the 
negotiation and the decrease in the operating expens-
es related to the storage, transport and quality control 
costs, which are associated with the supply’s longer 
service life span. Moreover, the Organization worked 
on more than ten procurement categories, such as 
dairy products, sweetening agents, proteins, starches, 
phosphates, packaging materials and services.

COP 7,3 trillion
is the total amount of Grupo Nutresa’s purchases, resulting from its 
commercial relations with 15.700 suppliers.
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Annual purchases by Business. The marketing companies, the fixed assets, and the Organization’s own finished and marketable products are not included.

7.304.687 5.538.856 470.066 356.879 296.802 226.086 225.402 122.822 56.939 10.835

Grupo  
Nutresa

Colombia Costa 
Rica

Chile Mexico Peru United 
States

Panama Dominican 
Republic 

Guatemala

Grupo Nutresa’s local purchases (COP million) [GRI 204-1]

Grupo Nutresa’s local purchases - by Business Unit 

0 1000 2000 3000 4000 5000 6000 7000

7.304.687

1.654.668

1.362.956

1.253.600

925.355

742.501

532.830

313.840

274.719

244.220

Grupo Nutresa

Cold Cuts Business

Biscuits Business

Chocolates Business

Coffee Business

Gestión Cargo

Tresmontes Lucchetti

Ice Cream Business

Retail Food Business

Pastas Business

264
In

te
gr

at
ed

 R
ep

or
t 2

0
21



* Includes commodities, raw materials, packaging materials, indirect purchases and services. The marketing companies, the finished products and the fixed as-

sets are not included. Note: Local suppliers are those located in each country where the Organization runs significant operations (transformation operations).

Commodities/

supplies

61%Services
20%

Indirect
5%

Packaging 

materials

14%

Support and service provided to suppliers

The Company addressed 23.448 cases through its supplier service lines. From 
these total cases, 4.824 were related to web portal services, and 5% were esca-
lated for promptly settling them.

Grupo 

Nutresa

Colombia Costa Rica Mexico Peru Panama Dominican 

Republic

United 

States

Chile Guatemala 

Grupo Nutresa’s local purchases [GRI 204-1]
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